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About our report
Our integrated report is the main communication 
avenue to our shareholders and other 
stakeholders in Nampak Limited who are 
interested in our commitment to create value and 
ensure a sustainable business into the future. In 
this report we provide a balanced and accurate 
assessment of our financial, economic, social, 
governance and environmental factors.

We report on the six capitals upon which we 
rely and that have an impact on our business. 
We also report on the operational and financial 
performance of Nampak together with the risks 
and opportunities that determine our material 
issues, our strategic response to them as well 
as our future view.

Scope and boundary
This report covers the period from 1 October 2015 to 

30 September 2016. However, we have also included any 

significant events which occurred after year-end and before the 

approval date of the report. Most of the content includes all Nampak 

businesses in all geographies except where specifically noted in the 

relevant sections.

Nampak reports on its operations by packaging substrate, being 

metals, glass, paper and plastics and also by geographical region. 

The report includes all the group’s businesses and associates and all 

significant items are reported on a comparable basis.

Financial statements and other reports
We have provided summarised financial statements in this integrated 

report. The full consolidated annual financial statements, full 

corporate governance report, full remuneration report and a detailed 

sustainability report are all available on our website or may be 

requested from our company secretary neill.obrien@nampak.com

Significant changes during the reporting period
The group entered into a sale and leaseback of 15 properties 

which raised R1.7 billion in gross proceeds with a capital profit 

of R1.3 billion. The proceeds will be utilised in the reduction of 

interest-bearing debt and post-retirement medical aid liabilities.

The group incurred R681 million in foreign exchange losses during 

the year, with operations in Nigeria contributing the majority of 

the loss. 

Asset impairments of R360 million arose during the year primarily 

related to the conversion to aluminium of a tinplate line in Angola.

Content and material issues
Material issues are defined as those which have the potential to 

significantly affect our ability to create stakeholder value and sustain 

the group into the future. They determine the content of this report 

and are detailed on page 27 .

Assurance
Financial information
The financial information in this report has been prepared in 

accordance with International Financial Reporting Standards (IFRS) 

and has been independently audited by our external auditors, 

Deloitte & Touche.

Non-financial information
We considered the following main standards in providing non-

financial information:
•• JSE Listings Requirements
•• The Companies Act
•• King III
•• The IIRC’s International <IR> Framework
•• The FTSE/JSE Responsible Investment Index Series
•• GRI G4 guidelines and CDP standard

We are pleased to report that following our participation in the 

FTSE Russell ESG Ratings survey Nampak has been included in the 

reserve group for potential promotion to the top 30 list of companies.
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Approval by the board
The board acknowledges its responsibility for ensuring the integrity 
of the integrated report and has applied its collective mind in the 
preparation and presentation of this report. In our opinion the 2016 
integrated report is presented in accordance with the framework of 
the IIRC.

 
Tito Mboweni André de Ruyter
Chairman Chief executive officer

Forward-looking information
This integrated report contains forward-looking statements that, unless 
otherwise indicated, reflect the group’s expectations at year-end. Actual 
results may differ materially from the group’s expectations. The group 
cannot guarantee that any forward-looking statements will materialise 
and, accordingly, readers are cautioned not to place undue reliance 
on this. The group disclaims any intention and assumes no obligation to 
revise any forward-looking statement, even if new information becomes 
available, other than as required by the JSE Limited Listings Requirements 
or any other applicable regulations.

www.nampak.com
Scan this QR code with your mobile 
device for quick access to the report.

Navigation
The following icons provide links to additional information:

PAGE
This icon gives you references to supporting information 
throughout the report.

This icon tells you where you can find more information 
online and on our website: www.nampak.com

Details of our material issues appear on page 2.

Report feedback
We continually strive to improve our reporting and welcome any 
comments that will assist us in doing so.  
Please contact lynne.kidd@nampak.com 
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Our vision
To provide best-in-class packaging throughout our selected markets

About Nampak

Nampak is Africa’s largest diversified packaging group. We are the market leader in 
manufacturing beverage cans in South Africa, Nigeria and Angola and have commanding 
positions in other metal, glass and plastic packaging in South Africa. We are the sole 
producer of cigarette cartons in Nigeria and a significant manufacturer of paper packaging 
in many other African countries. For more than 70 years we have invested in world-class 
facilities. We operate in 11 countries in Africa as well as in the United Kingdom and 
Ireland. 
Our 6 678 people provide leading-edge packaging to our customers, some of whom are 
among the world’s largest FMCG companies. Nampak has a well resourced R&D facility 
that provides innovative solutions which fully supports our varied customers’ packaging 
requirements. We support recycling, reuse and recovery of used packaging. Our strategy 
is to unlock further value from our base business and accelerate growth in the Rest of Africa.

Our mission 
To deliver sustainable value to stakeholders as a responsible corporate 

citizen and leader in packaging in our selected markets

Our values

Responsibility Integrity Excellence Commitment Teamwork

Our material issues

Challenging macro-
economic environment 

in key markets

Liquidity restrictions 
and the exposure of 

restricted cash to 
currency volatility

Our operational 
and financial 
performance

People – safety, skills 
and transformation

Uncertain regulatory 
and policy environment
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2 51 operations and 
2 corporate offices 
as well as our R&D 
facility in

13 countries

3
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28

2

9

Zimbabwe

South Africa

Zambia

United Kingdom

Tanzania

Swaziland

Nigeria

Malawi

Kenya

Angola

Ireland

Ethiopia

Botswana

Where we operate

Value creation – where our people live and work

South Africa
 4 185

Rest of Africa
 1 909

Metals
 2 288

Glass
 435

Plastics
 1 283

Angola
 224

Kenya
 193

Nigeria
 420

Tanzania
 71

Zimbabwe
 118

Metals
 1 026

Corporate 
office

 179

Botswana
 19

Ethiopia
 9

Swaziland
 8

Zimbabwe
 145

Plastics
 181

Nigeria
 93

Malawi
 122

Zambia
 142

Zimbabwe
 345

Paper
 702

United 
Kingdom & Ireland

 584

 Number of people

Corporate  
office

 12

Plastics
 572
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Our operating context

Factors that influence the use of packaging
•• Economic growth and disposable incomes 
•• Urbanisation and levels of health awareness
•• Population size and growth rate
•• Ease of use and serving sizes
•• Consideration of the environmental impact of packaging

The global packaging industry
•• Worth US$870 billion per annum
•• Major customers: FMCG firms
•• Main end-markets: food, beverages and home and beauty care
•• Environmental concerns encourage innovation
•• Demand for convenience foods drives development

Africa’s packaging industry
•• Worth US$22 billion per annum
•• Supported by growing middle class
•• Higher margins justified by perceived risks
•• Competition limited but growing
•• We expect packaging demand to grow by a CAGR of between 
5 and 10% to 2021

South Africa’s packaging industry
•• Worth US$4 billion per annum
•• Growing competition, including imports
•• Consolidation of customer base
•• Increasing regulatory requirements
•• We expect packaging demand to grow by a CAGR of between 
2 and 5% to 2021 

Source: Industry and Nampak estimates

The environment in which we operate helps us identify our material issues – those that 
could affect the delivery of our strategy as well as our ability to create value in the short, 
medium and long term.
In 2016, weak economies, volatile currencies, policy uncertainty and skills shortages 
were the major themes in our macro environment. On pages 28  and 29  we discuss the 
implications of these on Nampak’s value creation, as well as our strategic responses to 
them in the year. Among other important factors that continued to define our operating 
context were the dynamics of the packaging sector globally, in Africa and South Africa:
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Our investment case:
• Africa’s largest packaging group
• Leading market positions in Africa, United Kingdom and Republic of Ireland
• Comprehensive plan to improve performance
• De-leveraged balance sheet
• Optimised organisational structure
• Strong relationships with multinationals
• Invaluable partnerships

Our customers:
• ABInbev 
• British American Tobacco
• Castel
• Clover 
• Coca-Cola
• Diageo
• Distell
• Dulux
• GSK
• Heineken
• Kansai Plascon
• Kingsley Beverages
• Namibia Breweries

• Nestlé
• Oceana
• Orange Grove Dairies
• Pioneer
• RCL Foods 
• Reckitt Benckiser
• Refriango
• Rhodes Food Group
• SC Johnson
• Tiger Brands
• United National Breweries
• Unilever
• Woodlands Dairy

Our major partners:
• Bericap
• Crown
• Elopak
• Mauser
• Silgan
• Wiegand-Glas
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How we performed in 2016

In the face of macro-economic challenges that led to demand and currency volatility, 
Nampak delivered improved trading results for 2016.

Revenue from the  
Rest of Africa up

26%
Contribution to 
group trading 
profit 52%

Headline earnings  
per share

 48% 
Net increase in  
cash of  
R4.2 billion 
versus decrease of 
R1.5 billion in 
the prior year

Earnings per share

11%

Reduced net 
gearing from 72% 
to 49% 

Abnormal foreign 
exchange losses in 
Nigeria and Angola 
of R681 million due 
to in-country dollar 
shortages

Group  
revenue up 

11%

Concluded
R1.7 billion 
South African 
property sale 
and leaseback

Recorded 
R186 million 
swing in Glass’s 
profitability

Cash extraction 
from Rest of Africa 
up from 59% to

77%
6 Nampak Limited Integrated Report 2016



Cut water  
consumption  
by

7%

Recycled  
59 000 tonnes  
of glass

Corporate 
social investment  

spend of 

R8.5 million
in South Africa and 

a further  
R1.0 million in the 

Rest of Africa
9% reduction  
in CO2 emissions 
per R million 
revenue

Achieved LTIFR of

0.48
against the target 
of 0.50

Nampak 
apprenticeships 
increased by 
18% to 

176

Employed

26
graduates
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Chairman’s review

Focusing on factors within Nampak’s control
2016 was a year of steady progress by Nampak. Driven to deliver 
on its strategy, and in so doing create value for all its stakeholders, 
the group extended the work started in 2015 to fundamentally 
transform the business. Since then, the executive team has been 
revitalised; the operating model clarified; safety prioritised; 
operations excellence programmes implemented; business processes 
streamlined and low-margin and non-core businesses sold. 

This has resulted in a more efficient organisation better able to 
withstand difficult trading conditions, and ready to leverage its 
established businesses in Africa once the economic tide turns.

Weak global economic growth in 2016 meant a challenging 
environment for commerce the world over. A range of external factors 
– political uncertainty, lower commodity prices, volatile currencies 
and liquidity issues, drought conditions and high inflation – impacted 
the performance of Nampak’s businesses. The economies of Angola 
and Nigeria were under significant pressure with the timing and 
quantum of conversion from in-country currencies to US dollars 
uncertain and sporadic. As a result, significant losses on the 
translation of restricted cash balances in both countries led to 
a drop in the group’s earnings in the year. 

However, Nampak continued to make solid advances on those 

factors over which it has control, among them operational efficiency, 

balance sheet management and people development. 

The strategic performance tables on page 24 , as well as the reports 

of the CEO (page 22 ) and CFO (page 36 ) give details of 

Nampak’s delivery against strategy in the year and the group’s plans 

to ensure sustainable value creation in the future. In running the 

business and advancing its growth, Nampak considers the 

availability of the resources and relationships on which it relies, 

known as the six capitals, as well as the impact that the group has 

on them. Details of these, and the trade-offs that invariably have to 

be made, are given on pages 12  to 18 .

Committed to the highest standards of corporate governance, the 

board is responsible for the strategic direction of the group, as well 

as for maintaining control over the issues that affect Nampak’s ability 

to create value. This year, for the first time, the integrated report gives 

greater detail of these material issues (pages 28  and 29 ) – how 

they are managed, their implications for value as well as the group’s 

strategic response in the year. 

2016 was a year of steady progress by 
Nampak. Driven to deliver on its strategy, 
and in so doing create value for all its 
stakeholders, the group extended the work 
started in 2015 to fundamentally transform 
the business. Nampak is a more efficient 
organisation better able to withstand difficult 
trading conditions, and ready to leverage its 
established businesses in Africa once the 
economic tide turns.
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How the board responds often requires tough choices, chief among 
them in 2016 the decision to suspend the payment of both an interim 
and full-year dividend. The group launched a review of the dividend 
policy, intent on ensuring that future payments are more closely linked 
to Nampak’s generation of cash. 

Putting people and policy first
While all five of the material issues identified in the year were given 
equal attention by management and directors in the year, the two of 
particular focus for me were the issues relating to people – their 
safety, skills and transformation, as well as that which deals with the 
uncertain regulatory and policy environment.

People are at the heart of the business’s value proposition and 
Nampak needs to attract, develop and retain engaged and diverse 
employees who ensure the delivery of strategy. The group’s graduate 
training programme continues to provide a strong pipeline of talent, 
whose contribution is notable. Recent annual talent management 
reviews have exposed critical skills gaps, and although much 
progress has been made to address these, more is required. 

The group’s efforts to strengthen the participation of the previously 
disadvantaged in the South African economy – through, among 
others, employment equity, enterprise development and social 
investment – are well established and wide-ranging. Although 
Nampak has been recognised for its progressiveness, it cannot rest 
on its laurels: there is still more work for all in South Africa to do to 
bring about meaningful and sustainable change. 

The South African manufacturing sector, of which Nampak is 
a mainstay, needs policy certainty as well as a resolution to the 
political uncertainty that has dogged the country recently. The 
packaging sector is feeling the weight of a significant regulatory 
burden that includes the requirement by the Department of 
Environmental Affairs to prepare and submit waste management 
plans to the minister for approval. These are in terms of the National 
Environmental Management: Waste Act, 2008. 

Nampak, and the rest of the packaging industry, is concerned that 
the proposed waste management plans and the associated levy 
structure will result in the unintended consequence of waste recycling 
– of which Nampak is a key driver – actually decreasing and the 
industry coming under further pressure. Levies will place local 
manufacturing at a structural competitive disadvantage to foreign 
packaging companies. The introduction of a carbon tax and a 
proposed tax on sugar-sweetened beverages will further 
exacerbate this.

Nampak’s record on mitigating its environmental impact is 
well known. Nampak Research and Development, which in 
October 2016 marked 70 years of innovation and customer 
collaboration, is dedicated to making products that are lighter 
and therefore more environmentally friendly. 

Between 2012 and 2016, Bevcan invested substantially 
in new aluminium beverage can production facilities, 
demonstrating the group’s commitment to a more sustainable, 
lighter and infinitely recyclable form of packaging. The group 
invested R1.2 billion in a state-of-the-art water- and power-
efficient glass furnace as well as a number of projects to 
refurbish and upgrade existing operations to be more efficient. 
The major items in this recapitalisation programme are now 
complete. South Africa has an enviable record on the 
percentage of packaging that is collected for recycling. For 
details, see the operational reviews on pages  59  to 67 .

Looking ahead
In the year under review, Nampak significantly strengthened 
those factors over which it has control. While the economic 
outlook in its markets is clouded in the short term, in the longer 
term the group is well positioned to leverage its operations, 
experience and partnerships and benefit from a return to 
macro-economic stability.

On behalf of the board, I would like to thank all Nampak’s 
people, led by a refreshed and dedicated management team, 
for their diligence and enthusiasm in the year. We look to the 
future with confidence.

Tito Mboweni
Chairman

Bryanston
21 November 2016
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